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I am Kado, President of KAGA ELECTRONICS.
Thank you very much for your continued support and cooperation in our IR activities.

I would like to present our management topics for the first half of the fiscal year ending
March 2026.



I Key Message for FY2026 H1 Results

H1 Results
(April — September)

Q2 Results

(July - September)

Earnings Forecasts

® Net sales and income increased
year on year
® Net sales and income increased,

even excluding the impact of the
acquisition

® Net sales and income increased
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® Net sales and income increased,
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® Second upward revision of forecast
this fiscal year
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among Group companies.

First, regarding the results for the first half of the fiscal year ending March 31,
announced on November 6, while Ishihara has already provided a detailed explanation, I
would like to summarize two key points.

The first point is that the financial results showed a year-on-year increase in net sales
and income.

Kyoei Sangyo became a consolidated subsidiary from July, and there was a year-on-year
increase in net sales and income even excluding the impact of this change.

The second point is that we made an upward revision for the second time in this fiscal
year.

The previous revision in August factored in Kyoei Sangyo becoming a consolidated
subsidiary, while the current revision mainly reflects the overperformance of Kaga
Electronics in the first half of the year.

In this revision, both net sales and income are expected to increase year on year,
regardless of the impact of the acquisition.

In this manner, we have achieved favorable financial results, reaching the halfway point
of FY2026/3, the first year of the New Medium-Term Management Plan, with an
increase in net sales and income and higher than planned results.



I EMS Business - Construction of Third Factory in Thailand & KAGA eLecTRONICS

( Aims of the New Factory Construction ) ( Amatanakorn Factory III )

® Establish a highly efficient production system through the introduction production

equipment developed in-house featuring thorough automation and labor-saving w-— "

capabilities

® Meet the demands of customers through the newly constructed assembly line for
finished products for the U.S. and other markets

® Achieve a total of 50 billion yen in sales in five years at the three factories in Thailand

<Amatanakorn Factory I> <Amatanakorn Factory II>
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Amatanakorn Factory I Amatanakorn Factory II Amatanakorn Factory III
. Amatanakorn Industrial
Location Estate, Chonburi, Thailand Same as on the left Same as on the left
Total floor area 5,250m 5,300m 4,400M
Mounting and assembly of : Mounting and assembly of substrates for air-
Items produced substrates for air-conditioning and Mountmg of su_bstrates for conditioning and automotive equipment / Assembly of
automotive equipment office equipment finished products and unit products for the US market
Start of operation April 2012 December 2019 By the end of 2025
Approx. 1.3 billion yen

Investment amount Approx. 4.6 billion (Total) Approx. 2.0 billion (Total) (initial investment) 3

The next report will be on the EMS business.

Some of you may have read the November 4 Nikkei newspaper article.

We are currently preparing our third factory in Thailand, which is expected to be
operational by the end of this year.

This is a measure to respond to the shift of many manufacturing customers who used to
produce in China toward ASEAN countries, including Thailand, as part of a trend of
decoupling from China.

We are thoroughly committed to automation and labor saving at this new factory by
introducing internally developed production equipment.

A new assembly line for finished products as well as circuit board mounting will also be
installed.

We are aiming to achieve a total of 50 billion yen in sales in five years at the three
factories in Thailand, including the new factory.



I Production Equipment Developed In-House & KAGA eLecTRONICS

Through a joint venture with a major Chinese equipment manufacturer,

HA ' ' EN we develop, design, and manufacture production equipment, and achieve overwhelming cost

competitiveness alongside a total solution for high-quality, highly reliable circuit board mounting
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In relation to this, I would like to briefly explain our production equipment developed in-
house.

In 2019, we established a joint venture with a Chinese equipment and machinery
manufacturer to develop our own production equipment, such as soldering baths,
surface mounting equipment, and various inspection equipment that match our circuit
board mounting production lines.

In particular, because our EMS business specializes in high-mix, low-volume production,
items that were over-specced in ready-made large production facilities can now benefit
from production equipment developed in-house, allowing for investments in equipment
that fit our size and provide good value for money.

It is a powerful tool that demonstrates our competitive advantage in terms of both
quality and cost.

The word HATTEN is shown at the top of the slide.

This is the product brand name we have given to our internally developed equipment.
HATTEN means “development” in Japanese, and we intend to further develop our EMS
business using this equipment. We also sell these products externally.



I Progress of Making Kyoei Sangyo a Consolidated Subsidiary — &)«Acaeectronics

(1) Tender offer: Acquired 45.16% of Kyoei Sangyo’s common stock through a tender offer on July 18,
2025. Combined with shares already held, ownership reached 54.48%, making it a
consolidated subsidiary.

Acquisition (2) Share consolidation: Approved at the extraordinary general meeting of shareholders held on
scheme September 29, 2025. Delisted from the Tokyo Stock Exchange on October 16, 2025

(3) Becoming a wholly-owned subsidiary: Acquired all shares held by Mitsubishi Electric (558,958 shares)
on November 17, 2025, making it a wholly-owned subsidiary

® Acquisition price: 10.7 billion yen in total, including (1) through (3)

Description of Sales of semiconductor and device products, metal materials, industrial equipment,
business printed circuit boards, etc., and software development

® Semiconductor devices: complement each other in products that do not overlap and create
added value leveraging the Company’s EMS network

(0]s)[Sen\=ENe sl | ® Industrial equipment systems: expand sales in India and other overseas markets using the
acquisition Company’s global adaptability

® Systems development: expand solution proposals by combining the assets (both hardware and
software) that Kaga Electronics possesses with those of Kyoei Sangyo

Next, I would like to report on the progress of consolidation of Kyoei Sangyo following
the tender offer in July 2025.

The acquisition scheme this time consisted of three steps: first, making it a consolidated
subsidiary through a tender offer in July; next, share consolidation and delisting; and,
finally, acquiring all shares held by Mitsubishi Electric as of November 7.

As planned, it has become a wholly owned consolidated subsidiary.

The aims of the acquisition are as follows.

(1) In semiconductor devices, we will expand our components sales business through
complementary product lineups and connect Kyoei Sangyo’s customer base to our EMS
business.

(2) In industrial equipment systems, we will expand overseas sales by leveraging our
global sales network.

(3) In systems development, we will also work with our assets such as hardware,
software, and our customer base to increase sales.



I Kyoei Sangyo’s Strengths and Uniqueness & KAGA eLecTRONICS

C Industrial equipment systems business ) ( System development business )
Sales of factory automation (equipment, processing System development, system integration, and contract
machines, robots), automation systems, air conditioning development specializing in the construction, taxi,
and refrigeration equipment, and 3D printers and distribution industries
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This slide introduces two new business areas added to the Kaga Electronics Group as a
result of Kyoei Sangyo becoming a subsidiary.

The first is the industrial equipment systems business.

We offer a wide range of machine tools such as cutting machines and laser welding
machines, as well as robots that are indispensable for production sites. We also handle
various conveyor robots that support automation and efficiency at manufacturing and
logistics sites. In particular, we plan to expand sales in overseas markets by utilizing
Kaga Electronics' sales network.

The second is the system development business.

We conduct system development, system integration, and contracted development of
embedded systems specialized for the construction, taxi, and distribution industries.
Having nearly 400 in-house engineers to perform this work is considered a major
strength.



Shareholder Returns

Policy on Shareholder
Returns in the New
Medium-Term
Management Plan

(Announced: 2024/11/6)

Repurchase and
cancellation of
treasury shares

Repurchase : 2025/8/8
Cancellation : 2025/8/18

KAGA ELECTRONICS

® Medium- to long-term dividend growth guideline: increased the consolidated dividend payout ratio
to 30% - 40% (from 25% - 35% in the past)

® Guideline for stable dividends: introduced “DOE (consolidated dividend on equity ratio) of 4%"
as a new guideline

® Flexible return policies: flexibly implement extraordinary dividends and acquisition of treasury
shares in line with profit levels and capital efficiency

® Repurchased all of the Company's shares held by our four primary banks which had indicated their
intention to sell such shares from the point of view of reducing strategic shareholdings pursuant to the
requirements of the corporate governance code, through the Tokyo Stock Exchange Trading Network Off
Auction Own Share Repurchase Trading System (ToSTNET-3) for a total value of 14.4 billion yen.

e All 4,920,000 repurchased shares (9.4% of the total number of issued shares) have been cancelled

( Initial Forecast ) (Previous Forecast) Revised Forecast

(Announcement) May 7, 2025 August 7, 2025 November 6, 2025
P(rcrmil:”gt;]tl\t;g;?ble to owners of parent 16,500 24,200 26,000
EPS (yen) 313.95 488.45 524.78
Dividend per share(Full year, yen) 110.00 120.00 120.00
DIV Rl EM o \vhich, Extraordinary dividend - 10.00 10.00
Maintaining previous . L . o o,
forecasti2025/8/7 (;onsol_|dated. Q|V|dend paygut rat‘|o 35.0% 24.6% 22.9%
e len v e o st st - 35.0% 31.6%
DOE 3.9% 4.2% 3.9%
% DOE excluding 7.2 billion yen in gain on bargain 3.9% 4.3% 4.0%

purchase

Finally, I would like to report on shareholder returns.

First of all, we have three main principles for our policy on shareholder returns, which
were formulated in the Medium-Term Management Plan 2027, announced in November
last year.

The first is a consolidated dividend payout ratio of 30% to 40% as a guideline for
dividend growth linked to business performance.

The second is a DOE of 4% as the guideline for stable dividends.

Lastly, extraordinary dividends and acquisition of treasury shares are flexible measures
to return profits to shareholders.

Regarding the acquisition of treasury shares, in August, we acquired all shares held by
four primary banks for 14.4 billion yen, and cancelled all the shares thus acquired. This
represents 9.4% of issued shares.

We also announced an extraordinary dividend of 10 yen per share in August in
conjunction with the upward revision of our earnings forecast.

While we have recently revised our earnings forecast upward for the second time this
fiscal year, we have left our dividend forecast unchanged.

The net income forecast includes 7.2 billion yen of gain on bargain purchase that does
not involve cash inflow.

Although the apparent dividend payout ratio and DOE fall short of our policy on
shareholder returns, when calculated excluding the gain on bargain purchase, both meet
the guidelines.

We intend to take appropriate measures to return profits to shareholders depending on
the progress of our future business performance.



“Everything we do is
for our customers

KAGA ELECTRONICS CO,UTD.

20 Kandamatsunagacho, Chiyoda-ku, Tokyo 101-8629
Contact: Investor Relations & Public Relations Department
TEL:+81-3-5657-0106

FAX:+81-3-3254-7133

E-mail : webmaster@taxan.co.jp
https://www.taxan.co.jp/en/

m Forward-looking statements in these materials are based on information available to management
at the time this report was prepared and assumptions that management believes are reasonable.
Actual results may differ significantly from these statements for a number of reasons.

m Display method in this material
Number : Truncated less than the display unit.
Ratio : After calculation in yen units, Round down one digit of Display unit.

This concludes my presentation.

Thank you very much.
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