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Summary of Financial Results for FY2025/3 2Q

® Net sales: decreased by 15.9 billion yen or 5.8% YoY to 259.0 billion yen.
The electronic components business was still affected by the impact of prolonged
inventory adjustments at key customers and diminution of transactions with a certain
major customer.

® Operating income: decreased by 2.3 billion yen or 17.1% YoY to 11.5 billion yen.
While improved product mix kept gross profit decline to 2.9% year on year, SG&A
expenses increased due partly to increase in personnel expenses resulting from
implementation of wage increases and rising logistics costs.

FY2025/3 ® Ordinary income: decreased by 2.6 billion yen or 19.1% YoY to 11.2 billion yen.
2Q results The decrease was due primarily to recording of foreign exchange losses (net negative
impact of 0.7 billion yen YoY).

® Net profit: decreased by 3.4 billion yen or 30.4% YoY to 7.9 billion yen.
The decrease reflected absence of 1.07 billion yen in gain on sale of investment
securities and 0.48 billion yen in gain on bargain purchase associated with a corporate
acquisition recorded a year ago.

® First-half results comparison with internal plan: net sales +4.0 billion yen, operating
income +1.5 billion yen.
Upward momentum in 1Q was maintained.

Maintaining full-year earnings forecasts announced on May 9, 2024.
While prolonged inventory adjustment is a concern, the outlook is for this trend to
gradually ease in the second half and demand to start recovering.

Net Sales Operating income Net income
FY2025/3 Forecasts JPY 550.0 bn JPY 26.0 bn JPY 18.0 bn
2Q Progress rate 46.7% 44.2% 44.1%

KAGA ELECTRONICS 1



Financial Highlights for FY2025/3 2Q

(million yen)

FY2024/3 FY2025/3

2Q Results 2Q Results
Net sales 275,044 259,064 -5.8% 555,000 46.7%
Gross Profit 35,160 12.8% 34,133 132% -2.9% — - -
SG&A 21,284  7.7% 22,631 87% 6.3% - — -
Operating income 13,876 5.0% 11,501 4.4% -17.1% 26,000 4.7% 44.2%
Ordinary income 13,945 5.1% 11,278 4.4% -19.1% 26,000 4.7% 43.4%
zx;zrztgfb ;;arz:ft t0 11,404 4.1% 7,941 3.1% -30.4% 18,000 3.2% 44.1%
EPS (yen) *2 217.11 - 151.15 = - 342.63 - -
Exchange Rate  yen / USD 141.00 = 152.63 - = 145.00 = -

Note: 1. The effect of exchange rates on the conversion into yen is approximately 7,992 million yen on net sales
and 253 million yen on operating income.

2. The Company conducted a two-for-one stock split of its common stock effective October 1, 2024. EPS is calculated

3. "x. x% " represents the ratio to net sales.

KAGA ELECTRONICS

on the assumption that the stock split was conducted at the beginning of the fiscal year ended March 2024.



Results by Business Segment for FY2025/3 2Q

(million yen)

FY2024/3 FY2025/3
2Q Resuts 2Q Results
Electronic et sales 242,564 225,866 -6.9% 482,500 46.8%
component g0y ment income 11,785 4.9% 8,679 3.8% -264% 20,900 4.3% 41.5%
Information Vet sales 20,715 18,633 -10.1% 45,000 41.4%
S gl Segment income 1,280 6.2% 1,392 75%  8.7% 3,000  6.7% 46.4%
Net sales 1,225 1,471 20.1% 3,000 49.1%
Software
Segment income 112 9.2% 256 17.4% 127.2% 400 13.3% 64.2%
Net sales 10,539 13,093 24.2% 24,500 53.4%
Others
Segment income 623 59% 1,094 84% 75.6% 1,700 6.9% 64.4%
Net sales 275,044 259,064 -5.8% 555,000 46.7%
Total
Segment income 13,876 5.0% 11,501 4.4% -17.1% 26,000 4.7% 44.2%
Note: 1. Figures of each segment income are not inter-segment adjusted.
Total amount is inter-segment adjusted (operating income).
2. "x. x% " represents the profit margin.
KAGA ELECTRONICS 4



Results by Company for FY2025/3 2Q

(million yen)

FY2024/3 FY2025/3
2Q Results 2Q Results
Net sales 156,408 148,154 -5.3%
Efegcimmcs Gross Profit 23,651 151% 23,685 16.0%  0.1%
Operating income 10,568 6.8% 9,689 65% -8.3%
Net sales 98,766 96,783 -2.0%
Kaga FEI Gross Profit 9,632 9.8% 8,678 9.0% -9.9%
Operating income 2,422 2.5% 991 1.0% -59.1%
Net sales 19,869 14,127 -28.9%
Excel Gross Profit 1,925 9.7% 1,735 12.3% -9.9%
Operating income 865 4.4% 693 4.9% -19.8%
Net sales 275,044 259,064 -5.8%
Total Gross Profit 35,160 12.8% 34,133 13.2% -2.9%

Operating income 13,876 5.0% 11,501 4.4% -17.1%

Note: 1. With respect to gross profit and operating income, figures presented above are before consolidation
adjustments between the three companies.
2. "x. x% " represents the profit margin.

KAGA ELECTRONICS



Analysis of Changes in Net Sales through Operating Income

by Corporate Group for FY2025/3 2

Net Sales

Kaga Electronics and Kaga FEI posted sales decrease due
partly to impact of inventory adjustments. Excel saw a
decrease in sales to a major customer.

(million yen)

Gross profit / Gross profit margin

Kaga Electronics’ gross profit remained flat. Kaga FEI and Excel
recorded gross profit decrease due to lower sales. Kaga Electronics
and Excel improved profit margin due to better sales mix.

275,044 8254  -1,983 5741 259,064 35,160 +34 -953 -189 34,133
0,
15.1% Lo 13.2%
12 .8 12.3%
8% e —
%f;o}; —99.0%
2024/3 Kaga Kaga FEI Excel 2025/3 2024/3 Kaga Kaga FEI Excel 2025/3
2Q Electronics 2Q 2Q Electronics 2Q
FY2025/3 FY2025/3

SG&A / SGRA ratio

Personnel expenses increased in all three companies due to
implementation of wage increases. Despite the impact of wage increases,
Excel's SG&A expenses decreased only slightly due to lower sales.

Operating income / Operating income marjin

Kaga Electronics’ operating income decrease was due primarily to
increase in SG&A expenses. At Kaga FEI and Excel, gross profit
decline was an additional factor that led to income decrease.

+508 -26 22,631 13,876 -879 -1,431
— - — —— -171 11,501
0 6.8% 6.5%
7.2% 6.7% e ° 4.9% 4%4.%
o ' 4.4% 0% —O
—© 2.5% 1.0%
)
2024/3 Kaga Kaga FEI Excel 2025/3 2024/3 Kaga Kaga FEI Excel 2025/3
2Q Electronics 2Q 2Q Electronics 2Q
FY2025/3 FY2025/3

KAGA ELECTRONICS

Note :With respect to gross profit and operating income, figures presented above are before consolidation
adjustments between the two companies. For reference, after consolidation adjustments, gross profit

stood at 33 million yen, and operating income came to 126 million yen.
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Financial Highlights: Electronic Component Segment

Net sales/Segment income YoY

(million yen) m, = Net Sales ® Net Sales » -16,698milion yen  6.9%Down
W/~ Segment income e Segment income > -3,105million yen 26.4%Down

- Both net sales and income decreased in the component sales
business due largely to the impact of inventory adjustments
at key customers and diminution of transactions with a

242,564 certain major customer of Excel.

2251866 - Kaga FEI's SoC (System on Chip) products
continued to enjoy solid sales.

- EMS business increased sales and profit, due to strong sales
in automotive sector and recovery in industrial equipment
sector. Even sales to air conditioning equipment sector starts
to show positive sign of recovery since the second quarter

11,785 while being affected by inventory adjustments at major

customers.

8,679

4.9%
L]
FY2024/3 FY2025/3
2Q Results 2Q Results

Note: "x. x% " represents the profit margin.

KAGA ELECTRONICS 7



Financial Highlights: Information Equipment Segment

Net sales/Segment income —

(million yen) u/m Net Sales ® Net Sales -2,082million yen 10.1%DOwWnN

4 )

- Sales of PCs for educational institutions remained strong, in
20,715 contrast to sluggish sales of PCs for mass retailers due to a
reduction in product lines by a major PC supplier.

18,633

- Segment income increased due notably to robust sales of
security software.

- The LED installation business enjoyed contribution from sales
of large-scale projects that the Group has been pushing
forward on a full scale since the previous fiscal year.

o J
1,280
QWJ
D ,‘f,‘_ﬂi‘-‘-‘.
FY2024/3 FY2025/3 _
2Q Results 2Q Results

Note: "x. x% " represents the profit margin.
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Financial Highlights for FY2025/3 2Q (3 months)

(million yen)

FY2025/3 FY2025/3

1Q Results 2Q Results
Net sales 137,350 128,638 130,426 -5.0% 1.4%
Gross Profit 17,607 12.8% 16,980 13.2% 17,152 132% -2.6% 1.0%
SG&A 10,725 7.8% 11,430 8.9% 11,200 8.6% 4.4% -2.0%
Operating income 6,882 5.0% 5550 4.3% 5951 46% -13.5% 7.2%
Ordinary income 7,035 51% 6,045 4.7% 5,232 4.0% -25.6% -13.5%
EC\?;ZrztgtP ;';arzlnet o 5,636 4.1% 4,127 3.2% 3,814 2.9% -32.3% -7.6%
EPS (yen) *2 107.30 - 78.56 - 72.59 - - -

Note: 1. The effect of exchange rates on the conversion into yen is approximately 3,898 million yen on net sales
and 117 million yen on operating income.
2. The Company conducted a two-for-one stock split of its common stock effective October 1, 2024. EPS is
calculated on the assumption that the stock split was conducted at the beginning of the fiscal year ended
March 2024.

KAGA ELECTRONICS 3. "x. x% " represents the ratio to net sales. 9



Results by Business Segment for FY2025/3 2Q (3 months)

(million yen)
FY2025/3 FY2025/3
1Q Results 2Q Results
Electronic Net sales 122,549 111,320 114,545 -6.5%  2.9%
Component o gment income 5,862 4.8% 4,331 3.9% 4,348 3.8% -25.8%  0.4%
Information et sales 8,664 10,606 8,026 -7.4% -24.3%
SeUllEE Segment income 533 6.2% 639 6.0% 753 94% 41.1% 17.8%
Net sales 647 631 840 29.7% 33.1%
Software
Segment income 117 18.1% 35 5.6% 221 26.3% 88.4% 527.9%
Net sales 5,488 6,079 7,013 27.8% 15.4%
Others
Segment income 331 6.0% 461 7.6% 633 9.0% 90.8% 37.2%
Net sales 137,350 128,638 130,426 -5.0% 1.4%
Total
Segment income 6,882 5.0% 5,550 4.3% 5,951 4.6% -13.5% 7.2%

Note: 1. Figures of each segment income are not inter-segment adjusted.
Total amount is inter-segment adjusted (operating income).

2. "x. x% " represents the profit margin.

KAGA ELECTRONICS 10



Results by Company for FY2025/3 2Q (3 months)

(million yen)

FY2025/3 FY2025/3

1Q Results 2Q Results
Net sales 77,792 73,621 74,532 -4.2%  1.2%
Efegcimmcs Gross Profit 11,504 14.8% 11,595 158% 12,089 16.2%  5.1% 4.3%
Operating income 4,905 6.3% 4,423 6.0% 5,266 7.1% 7.4% 19.1%
Net sales 50,631 48,663 48,119 -5.0% -1.1%
Kaga FEI Gross Profit 5,252 10.4% 4,616 9.5% 4,062 84% -22.7% -12.0%
Operating income 1,625 3.2% 831 1.7% 160 0.3% -90.2% -80.7%
Net sales 8,925 6,352 7,774 -12.9% 22.4%
Excel Gross Profit 910 10.2% 785 12.4% 949 12.2% 4.3% 20.9%
Operating income 379 4.3% 268 4.2% 424 55% 11.9% 58.2%
Net sales 137,350 128,638 130,426 -5.0%  1.4%
Total Gross Profit 17,607 12.8% 16,980 13.2% 17,152 13.2% -2.6% 1.0%
Operating income 6,882 5.0% 5550 4.3% 5,951 4.6% -13.5% 7.2%

Note: 1. With respect to gross profit and operating income, figures presented above are before consolidation
adjustments between the three companies.
2. "x. x% " represents the profit margin.

KAGA ELECTRONICS 1



Analysis of Changes in Net Sales through Operating Income g
by Corporate Group for FY2025/3 20 (3 months

(million yen)
Net Sales Gross profit / Gross profit margin
All three companies recorded a decrease in net sales due to a sales Both Kaga Electronics and Excel increased gross profit due to sales
decrease in the electronic components business. increase in EMS business and better sales mix, despite lower net sales.
Kaga FEI recorded gross profit decrease due to sales decrease.
17,607 +585 -1,189 +38 17,152
137,350 -3,260  -2,512 4 451 130,426 T _
0,
14.8% e 1359
o o 12.2%
10.45,12-8% —0
= o)
10:2% Kt
2024/3 Kaga Kaga FEI Excel 2025/3 2024/3 Kaga Kaga FEI Excel 2025/3
Electronics 2Q Electronics 2Q
FY2025/3 FY2025/3
SG&A / SG&A ratio Operating income / Operating income margin
Increase in personnel expenses had an impact on all three Kaga Electronics and Excel secured increase in operating income.
companies, but Excel maintained its SG&A expenses at roughly Kaga FEI recorded income decrease due to gross profit decline.
last year’s level.
I [— 4 4
) 9 60/ | o 7 10/0
9.0% 6% 816% 6.3% 55% 6o,
7.4% o 5 420
0 6.1% 4.3% 5.0%
6.5% /.8% = o) 3.2%
5.4%
073%
2024/3 Kaga Kaga FEI Excel 2025/3 2024/3 Kaga Kaga FEI Excel 2025/3
2Q Electronics 2Q 2Q Electronics 2Q
FY2025/3 FY2025/3

KAGA ELECTRONICS  Note :With respect to gross profit and operating income, figures presented above are before consolidation {2

adjustments between the two companies. For reference, after consolidation adjustments, gross profit
stood at 50 million yen, and operating income came to 99 million yen.



Financial Highlights: Electronic Component Segment
(3 monthszg 2 i J

Net sales/Segment income —

(million yen) m /= Net Sales ® Net Sales -8,003mi|lion yen 6.5%Down

W /= Segment income e Segment income } -1,514million yen 25.8%Down

122,549
111,320 114,545
® Net Sales } +3,225million yen 2.9%Up
® Segment income + 16million yen 0.4%Up
5,862
4,331 4,348
8%
2 9% 3, 8%
FY2024/3 FY2025/3 FY2025/3
2Q Results 1Q Results 2Q Results

Note: "x. x% " represents the profit margin.

KAGA ELECTRONICS 3



Financial Highlights: Information Equipment Segment

3 months

Net sales/Segment income —

® Net Sales

-638million yen 7.4%Down

® Segment income } +219million yen 41,1%Up

(million yen) =/ = Net Sales
m/ = Segment income
10,606
8,664 ® Net Sales
8,026
753
639
533 9.:4%
6.2% 6.0%
1 :
FY2024/3 FY2025/3 FY2025/3
2Q Results 1Q Results 2Q Results

KAGA ELECTRONICS

: "X. x% " represents the profit margin.

» -2,579milion yen 24.3%Down

e Segment income » 411 3million yen 17.8%Up

14



Analysis of Changes in Net Sales and Operating Income

for FY202 2

Net Sales Operating Income

Excels customer -5.2
Customer of LED Lighting -1.8

(billion yen) (billion yen)

Gross Profit
around -1.0 bn

275.0 bn

13.8bn | ‘
0.4

7.0 ) -0.6
-8.9 259.0 bn I 7 -1.3
I Certain 11.5bn
Certain Major -
Major Sales volume customers
customers Sales volume SGRA
< > <
Sales Decreace: Income Decreace:
around 15.9 bn around 2.3 bn

FY2024/3
2Q Results

KAGA ELECTRONICS

FY2025/3
2Q Results

FY2024/3
2Q Results

FY2025/3
2Q Results



Trends in Sales to Key Customers

Reference
m Company A m Company B m Company C

in automotive sector in air-conditioner sector in office-equipment sector

YoY: -8.4% Qo0Q: -9.5% YoY: +8.3% QoQ: +23.7% YoY: +42.1% QoQ: +26.4%

100 99 109 103 100 100 101 94
101 70 69
H :
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2024/3 ®mFY2025/3 FY2024/3 mFY2025/3 FY2024/3 mFY2025/3
m Company D m Company E m Company F
in automotive sector in industrial- equipment sector in medical-equipment sector

YoY: +15.3% | QoQ: +8.5% YoY +47.7% QoQ +23.0% YoY: -3.2% QoQ: -6.6%

115
00 116 103 100 98
123
i
1Q 2Q 3Q

4Q 4Q 1Q 2Q 3Q 4Q
FY2024/3 mFY2025/3 FY2024/3 =FY2025/3 FY2024/3 mFY2025/3

KAGA ELECTRONICS Note: Net sales in FY2024/3 1Q indexed to 100 16




Balance Sheet Main Items

Total assets Total liabilities and net assets

289,122

+2,330

290,328 286,792

241#922

244,629 22704

47,198
37,990 42,162 +5,035
2023/9 2024/3 2024/9

KAGA ELECTRONICS

(million yen)

Current assets

Non-current assets

(million yen)

289,122
290,328 286,792  +2,330
129,908 o
146,720 135,560 '5'652 Total liabilities
159,214
143,607 151,231 982
2023/9 2024/3 2024/9

17



Balance Sheet Main Items

Accounts receivable/Accounts payable

( million Yen, day)

( million Yen, day)

42.3 36.8 39.5
. '~ —— Inventory turnover - - X
[ - — y ‘--*-__~-70'5 —— A/R turnover

o—
A/P turnover

63,581 59.6 -
55,869 e e
54,739  +1,129
117,752
77,353

-12,716
71,392 ;
' 6_2:‘?0866 Notes and A/P

2023/9 2024/3 2024/9 2023/9 2024/3 2024/9
Note : Inventory turnover = Inventories + Net Sales x 183 (day) Notes : 1. -Notes and A/R are amounts including Electronically recorded monetary claims-operating
2. -Notes and A/P are amounts including Electronically recorded obligations - operating
3. -A/R turnover Notes and A/R + Netsales x 183 (day)
4

KAGA ELECTRONICS . *A/P turnover ; Notes and A/P + Total purchase of goods x 183 (day) 18




Balance Sheet Main Items

Cash and Deposits/Interest Bearing Debt Cash flows

(million yen, times)
0.30

o 0.23 0.21  —— DJE ratio
—0— .
-0.14
‘ R _0"21 -0.26 ——Net D/E ratio l
7_:;’2;'07 Interest bearing debts 22,385 - Cash flows from
i operating activities
66,596 14%929
62,487
-2,968 Cash flows from
e 101174 investing activities
42,510
33,354 - : -16,973 ) Cash flows from
34,270 916 ash and deposits 37824 financing activities
FY2023/3 FY2024/3 FY2024/9
2023/9 2024/3 2024/9

Note : 1. D/E ratio Interest bearing debts + Shareholder’s equity
2. Net D/E ratio (Interest bearing debts - Cash and deposits) + Shareholder’s equity

KAGA ELECTRONICS 19






Forecasts for FY2025/3

Net sales

(million yen)
FY2024/3
Results
542,697 555,000 2.3%

Operating income

25,845 4.8% 26,000 4.7%  0.6%

Ordinary income

25,976 4.8% 26,000 4.7%  0.1%

Profit attibutable to
owners of parent

20,345 3.7% 18,000 3.2% -11.5%

EPS (yen) *1 387.30 - 342.63 - -
ROE 14.5% - 11.5% — -3.0pt
Annual Interim 110.00 110.00 =
DIVIAENAS oo e
(yen)*2 Full year 110.00 55.00 —

KAGA ELECTRONICS

Note: 1. The Company conducted a two-for-one stock split of its common stock effective October 1,

2024. EPS is calculated on the assumption that the stock split was conducted at the beginning

of the fiscal year ended March 2024.
2. The amount of the year-end dividend per share presented above for the fiscal year ending

March 2025 (forecast) takes into account the effect of the stock split. If the stock split is not

taken into account, the year-end dividend per share for the fiscal year ending March 2025

(forecast) would be 110.00 yen. 21
3. "x. x% " represents the profit margin.



Forecasts by Business Segment for FY2025/3

(million yen)
FY2024/3
Results

Electronic Net sales 472,583 482,500 2.1%
Component Segment income 20,887 4.4% 20,900 4.3%  0.1%
Information V€t sales 44,305 45,000 1.6%
Equipment Segment income 2,924 6.6% 3,000 6.7% 2.6%

Net sales 2,567 3,000 16.8%
Software

Segment income 370 14.4% 400 13.3% 8.1%

Net sales 23,241 24,500 5.4%
Others

Segment income 1,555 6.7% 1,700 6.9% 9.3%

Net sales 542,697 555,000 2.3%
Total

Segment income 25,845 4.8% 26,000 4.7% 0.6%

Note: 1. Figures of each segment income are not inter-segment adjusted.
Total amount is inter-segment adjusted (operating income).
2. "x. x% " represents the profit margin.

KAGA ELECTRONICS






Segment disclosure associated with the Medium-Term
Management Plan

Continuous disclosure based on current segmentation according to legal financial accounting,
along with voluntary disclosure based on segmentation in line with the new Medium-Term

Management Plan
Current segments Segments in Medium-Term Management Plan

Legal financial accounting Management Accounting

Components sales business: ® Sales of semiconductors

@ Sales of semiconductors SCegeliel o Sales of general electronic
' ® Sales of general electronic components components
+ components ) )
Electronic e sales of various kinds of ® Sales of various devices
components ; devices
. EMS bUSi'"_'eSS _ ® Electronic equipment manufacture
. ® Electronic equipment contracting services
| manufacture contracting
L___services !
Sales of PCs and PC Sales of PCs and PC peripherals
_ peripherals Sales of home electric appliances
Information Salles of home electric and lighting fixtures
equipment ﬁg{)ulfer;ces and lighting Sales of photograph and imaging
Sales of photograph and products
imaging peoduc%s P CSI: Consumer & System Integrator
Software Production of CG video ® Production of CG video and software
and software ; ® Sales of amusement equipment
® Sales of amusement Others ® Repair and support for electronics
equipment equipment
Others ® Repair and support for ® Sales of sports goods

electronics equipment
® Sales of sports goods

KAGA ELECTRONICS 24



Financial Highlights by Business Segment of
the Medium-Term Management Plan

(million yen)

FY2024/3 FY2025/3
2Q Results 2Q Results
Electronic et sales 184,368 166,185 -9.9%
Component Segment income 8,002 4.3% 5,019 3.0% -37.3%
Net sales 62,122 64,981 4.6%
EMS
Segment income 4,143 6.7% 4,164 6.4% 0.5%
Net sales 20,715 18,633 -10.1%
CSI
Segment income 1,280 6.2% 1,392 7.5% 8.7%
Net sales 7,837 9,264 18.2%
Others
Segment income 375 4.8% 847 9.1% 125.6%
Net sales 275,044 259,064 -5.8%
Total
Segment income 13,876 5.0% 11,501 4.4% -17.1%

Note: 1. Figures of each segment income are not inter-segment adjusted.
Total amount is inter-segment adjusted (operating income).

2. "x. x% " represents the profit margin.

KAGA ELECTRONICS 25



Financial Highlights by Business Segment of

the Medium-Term Management Plan (3months)

(million yen)
FY2025/3 FY2025/3
1Q Results 2Q Results Yoy | QoQ

Electronic et sales 94,253 80,696 85,489 -9.3%  5.9%
Component  gagment income 4,307 4.6% 2497  3.1% 2,521 2.9% -41.5%  0.9%

Net sales 30,348 32,930 32,050 5.6% A2.7%
EMS

Segment income 1,709 5.6% 2,069 6.3% 2,094 65% 22.6% 1.2%

Net sales 8,664 10,606 8,026 -7.4% A24.3%
CSI

Segment income 533 6.2% 639 6.0% 753 94% 41.1% 17.8%

Net sales 4,083 4,404 4,860 19.0% 10.3%
Others

Segment income 294 7.2% 260 5.9% 586 12.1% 99.3% 125.1%

Net sales 137,350 128,638 130,426 -5.0%  1.4%
Total

Segment income 6,882 5.0% 5,550 4.3% 5,951 4.6% -13.5% 7.2%

Note: 1. Figures of each segment income are not inter-segment adjusted.
Total amount is inter-segment adjusted (operating income).
2. "x. x% " represents the profit margin.

KAGA ELECTRONICS 26



Quarterly Net Sales Trends (3months)

Net Sales
(million yen)

137,694 137,350 136.239
2050 5,488 131,413 6.660 128.638 130,426
e 647 6,041 750 6,079 7,013

8,664 - 591 L g

L o 14,038 631
Siaod 10,606

120,015 122,549 115,229 114,788 111,320
FY2024/3 FY2024/3 FY2024/3 FY2024/3 FY2025/3 FY2025/3
1Q Results 2Q Results 3Q Results 4Q Results 1Q Results 2Q Results

KAGA ELECTRONICS

YoY
QoQ

Total

-6,923
+1,788

Software

+192
+209

Information equipment

YoY
QoQ

-638
-2,579

Electronic equipment

YoY
QoQ

-8,003
+3,225

27



Quarterly Segment Income Trends (3months)

Segment Income

(million yen)

Total

YoY : -930
QoQ : +401

6,994 6,882 6 615
291 331 !
e 117 Af36‘ 5,951 Software
533 A3 5,353 633 : +103
641 495 +186
107
1,002 . :
’ Information equipment
T N +219
QoQ : +113
5,922 5,862 5.363
4,331
3,738 \ Electronic equipment
YoY -1,514
QoQ : +16
-4
FY2024/3 FY2024/3 FY2024/3 FY2024/3 FY2025/3 FY2025/3
1Q Results 2Q Results 3Q Results 4Q Results 1Q Results 2Q Results

Note: Figures of each segment income are not inter-segment adjusted.

KAGA ELECTRON|CS Total amount is inter-segment adjusted (operating income). 28



Net Sales by Region (3months)

Net Sales

(million yen)
Total
Yoy @ : -6,923
QoQ : +1,788
137,694 137,350 136,239
131,413 !
6,662 6,399 ! 6742 128,638 130,426
10,670 12,345 6,334 11,478 7'968 6,705
L1442 11,815 12,701
North America
40,669 37,796 36 124 36,002 Yoy @ +355
' 38,442 38,262 QoQ +885
\ Asia
YoY : +466
QoQ : -180
80,809 82,015
79,691 77,512 70,412
FY2024/3 FY2024/3 FY2024/3 FY2024/3 FY2025/3 FY2025/3
1Q Results 2Q Results 3Q Results 4Q Results 1Q Results 2Q Results

KAGA ELECTRONICS
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Latest 5 years Financial Trends

Net Sales

(billion yen)

1H = Full-year

542.6
443.6 4223

495.8
298 .Y 27510
230i 188i 223H

2020/3 2021/3 2022/3 2023/3 2024/3

Cash Flow
(billion yen)
CF from Operating activities 34 5 5q 5
® Free Cash Flow
5.7 26.4
22.4 .
18.7

99 I |
n

2020/3 2021/3 2022/3 2023/3 2024/3
-1.5
-8.3

KAGA ELECTRONICS

Operating Income
(biIIion yen)
10.0

52' l | I

2020/3 2021/3 2022/3 2023/3 2024/3

1H = Full-year

Equity ratio

(%, billion yen)
——Equity ratio
Equity
52.6
45.3
38.4 38.8
150.8
129.6
90.9 105.6

2020/3 2021/3 2022/3 2023/3 2024/3

adjusted for the said stock split.

EPS

(yen)

439.32
387.30
288.23

11

2020/3 2021/3 2022/3 2023/3 2024/3

207.53
106.60

ROE

m Financial leverage
m Total asset turnover
m Net profit margin

13.5

(%, times, turns)
angme R OE

Cost of Equity

i B

2
2020/3 2021/3 2022/3 2023/3 2024/3

Note: The Company conducted a two-for-one stock split of its common stock effective October 1, 2024.
The amounts indicated above related to EPS for the periods prior to October 1, 2024, are

30



Exchange Rate/FOREX Sensitivity

(Reference)

Effect of 1% change

(Million Yen) A Fore>é_

FY2024/3 FY2025/3 . ssumption

Operating for

2Q($:rs1;] e 2Q<5§§>” e Net sales income 2025/3(yen)
141.00 152.63 984 14 145.00
19.45 21.05 122 7/ 19.50
4.05 4,27 159 ) 4.00
18.00 19.55 104 3 18.50
153.39 165.95 3 0 155.00

KAGA ELECTRONICS
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“Everything we do is
for our customers

KAGA ELECTRONICS CO,TD.

20 Kandamatsunagacho, Chiyoda-ku, Tokyo 101-8629
Contact: Investor Relations & Public Relations Department
TEL:+81-3-5657-0106

FAX:+81-3-3254-7133

E-mail : webmaster@taxan.co.jp

https://www.taxan.co.jp/en/

Forward-looking statements in these materials are based on information available to management
at the time this report was prepared and assumptions that management believes are reasonable.
Actual results may differ significantly from these statements for a number of reasons.

Display method in this material
Number : Truncated less than the display unit.
Ratio : After calculation in yen units, Round down one digit of Display unit.
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